
Appendix E HRA Tenanted Stock Health & Safety Incident Escalation Reporting August 2019

RMI Client Compliance ManagementExternal Agency Health & Safety Board / CMT Process Notes

Health & Safety
 Incident Occurs Health & Safety 

Incident
i.e. Fire; Flood; 

Asbestos Incident; 
RIDDOR; Health & 
Safety Executive 

Visit Referral

Is
 an External 

Agency 
Involved?

Health & Safety 
Board/CMT Notified 
via Monthly Service 

Report

YES

Incident Reviewed at 
Monthly Health & 

Safety Board Meeting 

 Actions Agreed with 
External Agency

Progress on Actions 
Updated in Service H&S 

Report 

H&S Board Monitors 
Progress of Actions at 

Monthly Meeting

Actions Completed

External Agency 
Sign Off (Where 

Appropriate)

Health & Safety Board 
Signs Off Actions 

Incident Resolved 

Actions 
Identified & 
Undertaken

NO

Does
 the Incident have 

Reputational or 
Financial Impact to 

SBC?

RMI Client Team 
Escalate to CMT & 

Comms Team
and include in bulletin 

to Cabinet Member

YES

NO

Osborne/Other  
notify RMI Client 
Team of incident  
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